
Cash Flow Forecasting WORKSHEET

A rolling projection of cash in and cash out, opening balance to closing balance, that tells you when you're going to run short of money even while the

profit and loss account still looks perfectly healthy.

PREPARED  BY DATE

WHAT  YOU  PUT  IN VALUE

Opening cash balance (£)

Forecast inflows this period (£)

Forecast outflows this period (£)

Average monthly outflow (for runway) (£)

WHAT  IT  TELLS  YOU RESULT

Net movement this period (£)

Closing cash balance (£)

Cash runway at this burn rate (units)

Cash Flow Forecasting, no single date · Originator: Standard management accounting practice, with no single named originator. The weekly, 13-week format was

formalised within corporate restructuring and turnaround practice, where lenders and insolvency practitioners made it the default liquidity-reporting discipline.
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