
Decision Matrix (Weighted Scoring) WORKSHEET

A weighted-criteria table for choosing between options: list the candidates, agree and weight the criteria, score each option against each criterion, and

read the weighted totals. Its real product is a decision whose reasoning can be inspected and challenged.

PREPARED  BY DATE

OPTION CRITERION  1 CRITERION  2 CRITERION  3 CRITERION  4 WEIGHTED

TOTAL

WEIGHT  (1–5)

Decision Matrix (Weighted Scoring), 1965 · Originator: No single originator; formalised separately by Kepner-Tregoe and Stuart Pugh.

The Strategy Toolkit ·  thebastrategytoolkit.com · CC BY 4.0

This sheet, our drawing and layout only, is released under CC BY 4.0. The framework itself is not ours to license. Full terms: https://creativecommons.org/licenses/by/4.0/


