
Materiality Assessment (GRI 3) WORKSHEET

A four-step process for identifying and prioritising an organisation's most significant impacts on the economy, environment and people, to decide

what to report and act on. This is impact materiality only, not the EU's legally mandated double-materiality standard.

PREPARED  BY DATE

1 UNDERSTAND  CONTEXT

The organisation maps what it does, who it does it with, and where, before deciding what matters.

2 IDENTIFY  IMPACTS

A wide net is cast for actual and potential effects on the economy, environment and people, including human rights.

3 ASSESS  SIGNIFICANCE

Each impact is weighed on severity and likelihood, with reasoning that could be explained to a sceptical outsider.

4 PRIORITISE

The assessed impacts are ranked, a threshold is set, and a short list of material topics is agreed and owned.
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