Pareto Analysis
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Juran's application of Pareto's 80/20 observation to operational problems. Categorise the defects or losses, rank them by frequency or cost, cumulate

the percentages, and concentrate effort on the vital few causes that drive most of the effect, without abandoning the useful many.
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Pareto Analysis, 1951 - Originator: Joseph M. Juran, after Vilfredo Pareto.
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